
Administrative Goals, 2016-2017 

 

1. Improve the student experience and student success. 
Examples of activities: 

a. Open campus-wide and continuing discussion on student success factors, and the 10 
ways faculty and everyone can help support students (research from the RP Group). 

b. Improve and streamline student services (e.g., AR, Counseling, support programs), from 
initial application to class entry. 

c. Improve and increase outreach efforts to the community. 
d. Provide professional development opportunities to faculty and staff toward student 

success and an improved student experience. 

 

2. Prepare for Accreditation. 
Examples of activities: 

a. Continue work to make accreditation meaningful, with a goal of continuous quality 
improvement. 

b. Follow the accreditation team calendar for timelines to completing tasks. 
c. Hold informational sessions on Flex days and Fridays for accreditation work. 
d. Devote Spring Flex day to accreditation: prepare the college for the peer team visit, for 

review of the self-study report, and for sustained efforts in continuous quality 
improvement. 
 
 

3. Improve institutional stability.  
Examples of activities: 

a. Continue to promote awareness of budget processes and realities.  
b. Involve faculty, staff, and administrators in measures to improve fiscal stability. 
c. Continue to work toward strategic enrollment management practices, with a goal of 

increased enrollment. 


